MINUTES OF THE WORK SESSION OF
THE BOARD OF COMMISSIONERS OF WEBER COUNTY
Monday, July 6, 2026, from 1:00 p.m. to 1:30 p.m., held in the Commission Conference
Room #365, Weber County Commission Office 2380 Washington Blvd, Ste. 360, Ogden, UT

Members Present: Commissioner Gage Froerer, Commissioner Jim Harvey, Commissioner Sharon
Bolos

Discussion and/or action for approval of minutes for the Commission Work Session held on June
29,2026

Commissioner Harvey made a motion to approve the minutes for the Commission Work Session held on
June 29, 2026. Commissioner Bolos seconded the motion. All voted aye. The motion carries.

Sheriff Office Update - Julie Stoddard, Steffani Ebert, Ricky Hatch, Jessika Clark

The Commissioners received an update from Julie Stoddard regarding the Sheriff's Office budget. The
Sheriff's Office is ahead of budget savings targets at $567,000 against the needed $400,000, with
significant savings in wages and benefits due to understaffing. The discussion included updates on
immigration housing costs, school resource officer contracts with the Weber School District, and
potential future budgeting for overtime as staffing levels improve.

Discussion regarding proposed updates to Interlocal Agreements with cities within Weber County
— Steve Collier, Liam Keogh, Jessika Clark

Steve Collier discussed proposed updates to interlocal agreements with cities within Weber County,
focusing on renewing and updating the scope of services for the Weber County Surveyor's Office. He
explained that they are adjusting the scope to avoid duplicating efforts with cities on improvements and
updating the fee schedule to match current county rates. The Commissioners are happy with the updates,
with Commissioner Harvey praising the department's work over the past three decades.

Adjourn

Commissioner Bolos made a motion to adjourn. Commissioner Harvey seconded the motion. All voted
aye. The motion carries.



